Draft Discussion Outline for MCC Retreat
A. Opening Comments by Supervisor Mueller (if he desires)
B. Framing Comments & Concerns by each Council Member

C. Communications Protocol - Working with the County & Ourselves
- Who calls Ray/Gina/Mike when and why
- Who logs issues where
- Who tracks the issues for the MCC
- Who reports on issue status/progress when/where
- Who reports to MCC on County activities of note to MCC
- How to sponsor an MCC agenda item; what to prepare, when
- General conduct of MCC meetings
- Outreach to the Community: for engagement and for new membership
- Emergency communications - who/what/where/when/how

D. Some observations which could be discussed:

MCC has no staff, yet population exceeds HMB

HMB semi-cooperative, depending upon the issues

Perception: Midcoast is underfunded compared to tax revenues

HMB lawsuit is hampering SAM / safety

Telecommunications report - follow-up and funding required

Stormwater report - process similar to telecomm; study required

Fiscal un-sustainability in several dimensions - ?Billion in infrastructure deficits
compared to ?how much? Spent on homeless and new housing?

8.  Water supply / security threatened

9. Cypress Point - infrastructure, opportunity costs, hazards created

10. Evacuation is still a disaster

11.  Wildfire Management - follow-up and funding required - report needed

12. Cover each of the other infrastructure issues briefly: concern/status/work plan
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E. Presentation Concept: Single Subject Slide Shows (S4)
- solicit a single subject slide from members and residents
- package into a slide show for the meeting

F. Follow-up:

- create reports by topic area, as done for telecommunications

create letters by issue/request

create database of issues and requests, usable by MCC and County staff
produce reports on new, changed, overdue issues each meeting or month.



