MCC 2022 Work Plan Priorities

Annual Priorities and Major Topics
Michelle's 2021 priorities list
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Sponsor(s) Description 2021 MCC Actions/Results/ (2022) Hopes
Michelle, Len, Wildfire/Disaster Risk Reduction Wildfire Scoping Project
Gregg - fuel load EG Median Eucalyptus Removal
- evacuation EG Eucalyptus Survey

Wildfire Issues List

SMC Wildfire Coordinator — permanent position & funding

Lobby state & Feds for funds for eucalyptus revegetation

assess & pursue leftovers — participate in QP master plan — get
community involved in getting more bang for the buck — evacuation
CalTrans cleared some eucalyptus mid-Coast

LHMP contributions across Midcoast

Montara eucalyptus risk —reach out to Montara residents

Gregg, Len, Sewer System Issues Advocate for solutions
Claire - capacity/overflow
- high pollutant levels
- recycled water
- redesign/relocation
Len, Michelle, Highway 1: CTC Comments
Dan - accident barrier project Comments on CalTrans proposed new signage & monitoring
- CTC follow-up Flashing Crosswalk in Moss Beach

- HMB-Airport SHOT project
- involvement in Montara/MB/EG projects

Medio Creek Bridge comments

Pedestrian crossings

Moss Beach Corridor Design (roundabouts, signalized)
Medio Creek Bridge (2 issues)

Gregg, Michelle,
Jill

HMB Airport:

- Noise

- Lead pollution

- Tracking/reporting

Just started tracking complaints for HAF separately...
Prior MCC information here.

Dave, Gregg, Jill

MCC Leadership Development
- cross-train holdovers

Vice Chair to learn what Dave does as well as what Claire does
Need Secretary duties defined and cross-trained



https://static1.squarespace.com/static/613d069a1c250f668bd42feb/t/613d07134d65b107fd324270/1611536075061/2021-01-23-Planning-Retreat-Slides.pdf
https://static1.squarespace.com/static/613d069a1c250f668bd42feb/t/613d07104d65b107fd322835/1345735539923/2012-07-25-MCC-Minutes.pdf
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- recruit/train new members

Consider leadership training for community and council
Recruit new MCC members

Dave, Gregg,
Michelle

Website & Communications:
- expand use and features

Transitioned to new version of Squarespace (Lisa K., Dave)
Implement backup/restore procedures

Search enhancement to include files (PDF's)

Improve Mailing Lists Handling (Agenda/Minutes/Newsletter)
New logo

Dave, Jill, Claire

Parks:

(See also wildfire issues above)

- Pump Track

- Quarry Park Master Plan?

- Environmental Study Pillar Point Bluff
- Marine Protected Areas

- Parks Staffing & Enforcement

Jill, Dan, Claire

Code Enforcement
Lighting: Dark Skies initiative

Comments on EG Fire Station Lighting
Comment on Harbor District Master Plan

Len, Michelle,

Other Transportation (non-CALTRANS):

Montara traffic signs w/o waiting for CTC/CTMP approval

Gregg, Dan - Coastal Trail

- Parallel Trail

- SAMTRANS

- Safe Routes to School (Gregg, Michelle)
Claire, Gregg, Council Productivity/Policies/Procedures |Develop procedure re: Brown Act and Website issues
Dave Develop Zoom Meeting Policy/Process

Planning Topics

Cypress Point

Plan Princeton

Commercial Zoning Districts

Big Wave

Emergency Preparedness

Coastal erosion/armoring/managed retreat/sea level rise
Manage visitor volume / parking

Community center

Education
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Homelessness
Crime
COVID recovery




